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EDITORIAL

As digital technologies assume an ever more prominent place in our daily lives, there is an increasingly
urgent need to profoundly rethink the way we design and develop digital tools.

Barely a day goes by without reports in the press or on social media about the difficulties encountered by
vulnerable citizens in the face of sweeping digitalisation, without further criticism of the environmental cost
of the exponential growth of digital interfaces and infrastructure, nor without expressions of concern about
the fragility of our systems and the challenges of digital sovereignty.

In this sometimes fraught context, Numérique En Commun/[s] offers an alternative voice. A voice imbued
with optimism, with calm, and with determination.

A champion of public-interest digital development, committed to:

e defending inclusion for all;

e examining the workings of digital transformations;

¢ studying the emergence and structuring of sustainable, ethical digital solutions;
e articulating, supporting and developing digital common:s.

As a community, Numérique En Commun(s] is firmly convinced that only a complex, systemic and collective
approach will enable us to imagine a different digital future.

The two days we spent together in Magnac-Lavalette-Villars (Charente) in October 2021 provided an
opportunity to work collectively towards a digital sphere which serves the public interest.

This publication contains details of the tools, methods and resources which emerged from these highly
productive sessions, led by the Digital Society (Société Numérique) programme, piloted by France’s National
Agency for the Cohesion of Territories (Agence Nationale de la Cohésion des Territoires, or ANCT), with the
support of the MedNum cooperative.

Chdteau de la Mercerie, Magnac-Villars (Charente).
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1. DIGITAL INCLUSION AT TERRITORIAL LEVEL

EXAMPLES OF NEW REMITS, PARTNERSHIPS AND TERRITORIES FOR ACTION:
‘Rerouting’ public policy on digital inclusion

Usually envisaged as a means of counteracting the social exclusion exacerbated by the digital
transformation of our territories, as well as our professional and personal lives, public policies on public-
interest digital development are at once multi-faceted and singular. Above and beyond actions to combat
different forms of digital exclusion, and plans designed to coordinate partners from different categories
operating at different levels, we can identify three specific forms of original public action which are already
being deployed to “reset digital”! and make it a force for empowerment.

DEFINITION: EMPOWERMENT

Process whereby an individual or group acquires the means to reinforce their capacity for action, gaining
more individual and collective power. This notion combines two dimensions: power, the lexical root of the
idea, and the process of learning which allows us to attain this power. In the current climate, it is perhaps
more pertinent to replace the term “empowerment” with “enabling,” as philosopher Isabelle Stengers
suggests, in order to emphasise the fact that this is not simply a matter of “acquisition,” but is in fact a form
of metamorphosis which Donna Haraway has defined as “response-ability.”?

1. ANALYSING THE DIFFICULTIES ENCOUNTERED BY DIFFERENT GROUPS

Since 2020, Bordeaux Métropole has been running a digital inclusion observatory in order to ensure that its
situation analyses are closely attuned to realities on the ground, but also to steer public sector action and
boost its efficacy. This multi-partner initiative (local authorities, national government, universities, social
services, associations etc.) aims to achieve upstream pooling of requirements in terms of measurement and
the identification of groups at risk of digital vulnerability, and to maximise sharing of the resulting data.

READ MORE:
https://aginum.bordeaux-metropole.fr/programme/60def3584b0b852f869b458¢c

2. FORMING NEW ‘ALLIANCES’: GETTING NEW STAKEHOLDERS INVOLVED IN THE DIGITAL DEVELOPMENT
OF OUR TERRITORIES

Since 2021, five metropoles and intermunicipalities (Lyon, Strasbourg, Lille, La Rochelle and the SICOVAL
intermunicipality) have been working with the NGO Les Interconnectés and the French Standardization
Organization (AFNOR), with support from the National Agency for the Cohesion of Territories (ANCT), with a
view to defining shared indicators and financing models for digital inclusion programmes (an initiative
entitled Territorial Coordination for Digital Inclusion — French CTIN). In the process, they are contributing to
the mobilisation of original financing solutions and compiling a governance framework for territorial
strategies, while also establishing a diagnosis of the real needs of the people targeted by such programmes.

READ MORE:

1 On this topic, see in particular the #Reset programme (featured on page 59).

2 Donna Haraway (2016), Staying with the Trouble: Making Kin in the Chtulucene.


https://aginum.bordeaux-metropole.fr/programme/60def3584b0b852f869b458c

https://societenumerique.gouv.fr/fr/dispositif/ctin

3. SEEKING OUT ‘NON-PUBLICS’: THE ROLE OF THIRD PLACES

The Hauts-de-France region is home to a very dense network of third places which, by virtue of their sheer
diversity, are ideal breeding grounds for new forms of targeted, highly original digital inclusion actions
capable of connecting with “invisible” groups or so-called “non-publics.” These initiatives, many of which
are funded by the ANCT’s 'New Spaces, New Connections’ programme, include everything from a third-
place boutique-Fablab located within a shopping centre (Auchan Hypermarché Louvroil) to a local café
offering personalised support so that digital technologies become a source of solutions rather than
problems (Pop Café in Wazemmes), not to mention an “infinite place” focusing on rural and citizen-led
innovation (L'Hermitage in Autréches).

READ MORE: https://hyperliens.societenumerique.gouv.fr

DEFINITION: THE NOTION OF ‘NON-PUBLIC’

In the sociology of culture, the notion of ‘non-public’ (coined by Francis Jeanson in 1973) is a means of
highlighting the failures of cultural democratisation, as well as accounting for the very large number of
people who have no access to, and no chance of accessing, cultural phenomena in their most common
forms. Initiatives designed to reach the ‘non-public’ are therefore not limited to exploring means of better
or more widespread involvement; they seek to establish the notion of sharing as a headline priority, making
such efforts a particular source of inspiration for digital outreach and public-interest digital development.
Digital inclusion, and its ‘non-publics’ (synonymous with digital exclusion) can thus be regarded as a
challenge to be tacked, a means of building a digital future defined by choice and not imposed upon us, a
future that is more humane, more collective and more ethical.
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FOCUS ON A FEW EXAMPLES OF TOOLS AND SERVICES PROMOTING DIGITAL INCLUSION
6 examples of initiatives taken by local authorities

(DIAGRAM)
Structuring the local ecosystem

1. CREATION OF AN OPEN ONLINE RESOURCE HUB gathering together all resources available within a
département, allowing all stakeholders to meet, exchange and promote their initiatives: maps, outreach
agendas, mandates, information on the Digital Pass, fundamental resources etc.

1. HOLDING MOBILISATION DAYS for support providers, organising mail shots and social media
advertising to promote digital inclusion initiatives, rallying stakeholders from across the ecosystem. This
may take the form of a local NEC. (see “What impact is the NEC movement having on our territories?” pp.
20-25).

Equipping vulnerable groups

2. PROVISION OF UPCYCLED IT PACKS for vulnerable groups, free of charge or almost.

3. STRUCTURING AN UPCYCLING SECTOR for IT equipment in collaboration with the help to work
sector (SIAE) and vocational rehabilitation centres (ESAT).

4, DOOR-TO-DOOR SURVEY TO IDENTIFY “NON-PUBLICS”? in partnership with postal workers, seeking

to estimate the percentage of the population not yet reached by digital inclusion policies (for example:
over-65s with a monthly income below the minimum wage).

5. CREATION OF AN ESCAPE GAME ON THE SUBJECT OF DIGITAL INCLUSION, a fun way of presenting
digital issues, using arcade games to reach “non-publics” with the help of local councils.

3 See box on previous page.



HIGHLIGHTS OF THE MASTERCLASS LED BY PIERRE MAZET, RESEARCHER IN SOCIAL SCIENCES, SPECIALIST
IN DIGITAL PRACTICES
What form(s) should digital outreach take, and what do we mean by inclusion?

“Digital outreach” means giving people the capacity to understand and utilise digital technologies, their
potential and their practical benefits, i.e. developing digital culture for all and empowering people to thrive
in a digital society. Above and beyond mastering IT tools, software and practices, it is also about developing
our understanding of the social, cultural, political, environmental and economic implications of the digital
transition.*

“When people are not coming to us to learn about digital technologies, but simply to sort out an
administrative emergency, it is not easy to set them on the path to developing their digital skills.”

Pierre Mazet

When confronted with the administrative emergencies suffered by those citizens who are the most
detached from all things digital, we often end up sorting out the problem on their behalf, rather than
resolving the issue with them. This is particularly true when dealing with individual citizens in an open
setting, since a growing queue of service users waiting their turn can pressure agents into aiming to get the
job done as quickly as possible. Moreover, those citizens most likely to encounter administrative difficulties,
even if they do have some grasp of digital technologies, often require social and administrative support,
rather than help with the digital side of things. In this context, social workers are on the front line and are
often required to deal with digital matters as part of their support services. This new professional reality
requires specialist training and a clarification of the approach to be adopted.

ENSURING THAT DIGITAL OUTREACH SATISFIES THE NEEDS OF ITS TARGET AUDIENCES

Steering users towards the most appropriate solution (and encouraging them to acquire and develop
digital skills)

- Getting closer to target audiences.

—> Raising awareness and providing training for social workers and teachers.

Getting users involved (transforming obligation into mobilisation)

- Creating more down-to-earth workshops which correspond to the actual needs of the public, considering
the context and even the time of year: is there a smarter way to buy online during the sales? How to use
the internet to compare energy prices etc.

- Getting out and meeting people: surgeries with partner organisations, a digital bus...

- Getting users involved when constructing the portfolio of services on offer, with more fun options.
Making sure that people are (really) aware of these services.

—> Drawing on partnerships to bring in new groups.

-> Clarifying and publicising the services on offer in pertinent spaces across the territory.

- Mobilising referring organisations, keeping them up-to-date on the support available so they can pass
that information on effectively.

—-> Going door-to-door, if necessary.

4 See the Charter of the National Digital Outreach Network (2014).



INITIATIVE: AIDANTS CONNECT

Making it easier and safer to do things “on behalf of” others, for professionals regularly working with people
who have trouble completing online formalities. Aidants Connect has been developed by the ANCT and is
aimed at a variety of professional support providers: social workers, public-facing agents of government
organisations, digital outreach officers etc. and requires accreditation.

RESOURCE: THE INTERGALACTIC DIGITAL HANDBOOK
A guide created by Fabien Devilliers, digital outreach officer with Fibre 64, based on feedback from
participants in digital workshops.



WHAT DO WE MEAN BY “SUPPORT”?

“Nobody can claim to definitively establish what support ‘really’ means. The question is rather: what am |
actually doing when | say that | am supporting somebody? Support is thus a sensitive issue, since it implies
critical self-analysis of actions which are in fact the fruit of collective construction, which is to say that they
are defined by institutional contexts.” Maela Paul (2012), ‘The Support approach as a specific professional
position: Example of the patient’s therapeutic education,” Recherche en soins infirmiers, n° 110.

Support can be something of a vague concept, and its definition may vary from one sector to the next.
Indeed, this is symptomatic of the fact that, by adjusting to the demands of individual situations, support is
(almost) reinvented with each new case. As such, is it even possible to agree upon the fundamental
characteristics which define “digital support” or “digital outreach/inclusion?” Maela Paul, a specialist in the
training of support professionals, invites us to consider the defining properties of a “supporting” attitude
(including in the digital context).

Numérique En Commun[s] aims to provide both an ecosystem and an annual event, an opportunity to
discuss the current state of affairs. This includes a diverse array of meetings and discussions providing
information, points of reference and feedback from the field which can be invaluable to those on the front
line of digital outreach efforts. But as well as providing an opportunity to discover and adopt new tools and
resources, facilitating the task of professionals working with people that struggle with digital technologies,
we feel that it is important to reiterate our conviction that support for achieving digital autonomy cannot be
regarded as an immobile phenomenon; it is a process of continuous learning which is constantly evolving.
That sense of evolution is at the heart of public-interest digital development

RESOURCE: OBSERVATORY FOR THE QUALITY OF ONLINE PROCEDDURES

A website providing quarterly monitoring data on the progress of efforts to digitalise the 250 most common
administrative formalities. The site uses a variety of indicators: user satisfaction, mobile compatibility,
accessibility of support services etc.

READ MORE
https://observatoire.numerique.gouv.fr/observatoire

RESOURCE: DIGITALISATION OF PUBLIC SERVICES: THREE YEARS ON, WHERE ARE WE NOW? (2022)
Report by the Défenseure des droits focusing on unequal access to basic rights as a result of the
digitalisation of administrative procedures.

READ MORE
https://defenseurdesdroits.fr/sites/default/files/atoms/files/ddd rapport-dematerialisation-
2022 20220207.pdf
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HIGHLIGHTS OF THE MASTERCLASS LED BY FRANCOIS HUGUET, RAPPORTEUR FOR LOCAL NEC EVENTS
What impact is the NEC movement having on our territories?

“For us, the primary objective was to establish our shared vision and co-construct our strategy for

digital outreach at the regional level. One year on, we want to take things further: we want to understand
where digital outreach happens, how and who is involved."— Eglantine Dewitte, Director of digital inclusion
hub Les Assembleurs (Hauts-de-France)

Bringing together all stakeholders in digital inclusion, events bearing the Numérique En Commun(s] (NEC)
label are furthering territorial engagement at every level: neighbourhoods, towns, intermunicipalities,
départements, regions etc. NEC is an open format which all users can appropriate and utilise to promote
initiatives in their territory, to share and build coordination and outreach tools, and to work on the
collective creation of territorial strategies based on needs observed in the field.

The Numérique En Commun(s] movement was launched in 2018, reflecting the government’s commitment
to constructing and implementing a national digital inclusion strategy in coordination with the sector as a
whole. Public service agents, local authorities, associations, businesses, third places, researchers, digital
outreach workers, support providers... a broad array of stakeholders contributed to the recommendations
included in the final report.

The Numérique En Commun/[s] brand was created to embed this collective dynamic for the long term,
ensuring collective governance of the recently adopted national strategy. Buoyed by the success of the first
national congress held in Nantes in 2019, the format was immediately adapted to make it more accessible
to communities keen to apply it at the local level.

P22-23

EVENTS TO PROMOTE DIGITAL EMPOWERMENT AT TERRITORIAL LEVEL

Championing the territorialisation of strategies designed to promote public-interest digital development,
Numérique en Commun[s] builds upon the capacitating, convivial approach to the digital world which has
been promoted since the 2010s by a substantial community of digital outreach specialists. The guest
speaker in this masterclass — Eric Ferrari, director of digital development for the public authorities in
Corsica — highlighted this tradition with reference to the first national digital outreach congress, held in
Ajaccio in 2011.

Driven by the conviction that digital technologies can only be empowering if we move away from outdated
determinist perspectives (see below) the ambition of the Ajaccio Congress was to develop a territorialised
understanding of digital challenges. That means reintegrating the digital dimension at the territorial level in
Corsica, developing a shared, collective vision of what territorial development and digital outreach can look
like when they are properly tailored to specific local circumstances and needs.

DEFINITION: TECHNOLOGICAL DETERMINISM

A belief originating in the 19t" century whereby technology and science are held to develop autonomously,
immune to social influence, and that this development shapes the evolution of society (“you can’t stand in
the way of progress!”). Technological determinism is hotly disputed, not least on account of its vision as



technologies springing fully-formed from the ether, disregarding the contexts in which they were fostered,
produced and deployed.”

“Making digital a positive choice requires us to adopt a local, ethical approach to digital development.”—
Eric Ferrari, co-founder of the National Digital Outreach Conference.

LOCAL LEADERSHIP, NATIONAL SUPPORT

Where there are volunteers keen to coordinate efforts in favour of a territorial approach to digital
development which is open, inclusive and ethical, the National Agency for the Cohesion of Territories’
Digital Society (Société Numérique) programme can provide dedicated support.

This may involve:

-> Help with programming, and support with the local-level application of the national initiatives
spearheaded by the ANCT or its partners;

- Subsidies to cover the costs associated with organising events;

- Resource sharing spaces for local NEC organisers;

- Support with communication and the mobilisation of institutional and private-sector actors;
- Promotion and documentation of the event in the form of a local NEC handbook.

READ MORE https://numerique-en-commons.fr/nec-locaux/

RECENT AND UPCOMING LOCAL NEC EVENTS:

> NEC NANTES 2 & 3 March 2022

> NEC CHAMBERY 1st April 2022

> NEC DOUBS 5 April 2022

> NEC PUY-DE-DOME 30 June 2022

> NEC MARTINIQUE 4 to 7 October 2022

> NEC FRENCH GUIANA 17 & 18 October 2022
> NEC STRASBOURG October 2022

> NEC DORDOGNE October 2022

> NEC LANDES / PYRENEES-ATLANTIQUES October 2022
> NEC VAULX-EN-VELIN December 2022

> NEC DROME October 2022

> NEC TLE DE FRANCE

> NEC CREUSE

5 Pierre Doray, Florence Millerand, ‘Technological determinism’, in Frédéric Bouchard, Pierre Doray, Julien Prud’homme (dir.), Sciences,

technologies et sociétés de A a Z, Presses de I'Université de Montréal, 2015, pp. 66-68. Online version:
https://books.openedition.org/pum/4240
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FOCUS: NEC PUBLICATIONS

The majority of Numérique En Commun/[s] events are accompanied by the publication of a handbook,
containing reports, interviews, in-depth articles etc. The goal is to document, champion and put into
perspective the efforts being deployed at the local level in order to:

-> represent existing dynamics;

- understand the conditions in which public-interest digital development is to be deployed;

- allow for more effective structuring of digital inclusion and outreach initiatives at the national level.

This work is handled by a team of seven researchers and independent journalists: Zoé Aegerter, Yaél
Benayoun, Francois Huguet, Clément Mabi, Sébastien Magro, Claire Richard and Emmanuel Verges.

READ MORE: https://numerique-en-commons.fr/les-carnets-de-nec-locaux

RESOURCE: ‘NATIONAL STRATEGY FOR DIGITAL INCLUSION’ (2018)

Repot on the implementation of the national strategy for digital inclusion, the fruit of a collaborative,
participatory project coordinated by Mission Société Numérique.

READ MORE: https://rapport-inclusion.societenumerique.gouv.fr

RESOURCE: CITIZENS IN A DIGITAL SOCIETY. ACCESS, LITERACY, POWER TO ACT: CALLING FOR A NEW POLICY
OF INCLUSION (2013)

Benchmark report on e-inclusion in France, coordinated by researcher Valérie Peugeot when she was vice
president of CNNum.

READ MORE: https://cnnumerique.fr/nos-travaux/inclusion-numerique

“This is our third NEC. Every year we come up with a format which reflects the ever-changing needs of the
Bordeaux community. In 2019, the challenge was to bring together our community of social stakeholders. In
2020, we worked with digital outreach specialists to co-construct a hybrid format spread out across a whole
week, working within the constraints imposed by the pandemic. In 2021, we held a summer school which
was open to the general public, with a strong focus on raising awareness: “Inclusion is everybody’s
business!” — Sophie Woodville, Director of Territorial Coordination and Open Innovation Projects, Bordeaux
Métropole
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LOOKING BACK AT THE CnFS EXPLORATION AT NEC21
What are CnFS doing to accelerate and embed digital inclusion policies?

The recruitment and training of 4,000 France Services digital advisers (CnFS) as part of the ‘France Relance’
strategy is an unprecedented development in the field of digital inclusion, in terms of both its scope and the
scale of the funding available (200 million Euros). The uptake has been similarly remarkable: more than
5,532 public and private organisations have submitted a request to host one or more digital advisers, while
almost 46,000 people have signed up to become CnFS.

ENABLING LOCAL AUTHORITIES TO PUT PRINCIPLES INTO PRACTICE

This wide-ranging mobilisation has been particularly evident among local authorities. Those already
committed to boosting the digital skills of their constituents responded immediately to this call for
submissions, but there were also submissions from hundreds of other territories with little previous
experience in the field.

From départements to intermunicipal organisations and individual municipalities, the circumstances
encountered are similar: the imminent arrival of CnFS specialists has undeniably spurred these local
authorities into action. Most of them had already made it a policy priority to boost the digital autonomy of
their constituents, but had not yet put in place specific initiatives designed to help them achieve this goal.

EMERGENCE AND CONSOLIDATION OF DEDICATED GOVERNANCE STRUCTURES

The ‘inclusive initiatives’ exploratory project bringing together local authorities (employees and elected
officials), associations, digital outreach specialists and researchers has clearly demonstrated that the
deployment of CnFS varies from one territory to the next, informed by dynamics already in play as well as
the mobilisation of stakeholders on the ground.

While some local authorities have managed the deployment of CnFS in coordination with government
agencies at local level, thus taking the lead on digital inclusion (mostly county councils, but also
intermunicipal organisations), in the majority of territories we have seen the emergence of entirely new
dialogues on the subject of digital inclusion. These new forms of coordination allow us to work towards a
better balance in the territorial distribution of CnFS, particularly by creating posts spanning multiple
neighbouring municipalities whose individual requirements do not justify a full-time CnFS.

CREATING AD HOC DIGITAL INCLUSION STRATEGIES (OR UPSCALING EXISTING STRATEGIES)

The deployment of CnFS experts can, in some cases, pave the way to the creation of more comprehensive
digital inclusion strategies. The arrival of trained, qualified digital inclusion professionals can act as a major
catalyst for local policy development. These outreach experts may be considered to represent an additional
resource at the disposal of territorial stakeholders, or else as a force for questioning, categorising and
operationalising the issue of digital inclusion at the local level.

The challenges inherent to their fields of action, their target audience and the nature of support available to
citizens oblige local authorities to collaborate with all stakeholders at the local level. The goal is to establish
a coherent, complementary digital outreach policy for the territory as a whole, avoiding overlap at the local
level and responding to the various needs of the public.

For many territories, the arrival of a CnFS appears to reinforce existing digital inclusion strategies, making it
possible to upscale certain initiatives. The challenge is thus to effectively manage the integration of these



new professionals into existing digital outreach networks (which have their own culture, vocabulary and
established practices).

The contribution of these professionals can also prompt local authorities to think about the longer term,
starting by creating permanent posts and shaping the future of the services made available to citizens.

A research programme seeking to measure the effective impact of CnFS on the construction and/or
modification of local digital inclusion policies, funded by the ANCT and coordinated by Pierre Mazet, is now
in progress. Its first conclusions should be published in Spring 2022.



2. NEW TERRITORIES FOR DIGITAL OUTREACH

HIGHLIGHT OF THE MASTERCLASS LED BY LEA MASSARE DI DUCA, EDUCATOR, LECTURER AND
JOURNALIST SPECIALISING IN THIRD PLACES
The contribution of third places to revitalising our territories

Fablabs, innovation hubs, makerspaces, citizen laboratories, urban regeneration projects, eco villages...
Over the past twenty years, our territories have witnessed the emergence of a new categorisation of space.
Often grouped together under the term third places, these spaces have profound implications for the way
we build and manage our societies.

Léa Massaré di Duca, an analyst specialising in third places and founder of the Wide Open Project agency,
has travelled to a dozen countries all over the world to study these spaces, in an attempt to comprehend
their singularity and analyse their underlying social, organisational and economic dynamics. She shared her
experience of two years’ work in the field.

HISTORICAL CONTEXT

The concept of third places was popularised by American sociologist Ray Oldenburg in the late 1980s,
against a backdrop of acute urban pressures.®

In the USA, the adoption of public policies designed to prioritise automobiles prompted the middle and
upper classes to leave the city centres en masse and move to less densely-populated commuter towns.”
Thus abandoned, the activities and institutions which had previously defined city centres were scattered
across multiple peripheral centres. New centres of decision-making, business, commerce and leisure thus
emerged, contributing to the fragmentation of places and their uses.

The functional compartmentalisation of urban space left no room for the emergence of spaces for
spontaneous socialisation.? And yet, such forums for social interaction, discussion, debate and even conflict
have always existed. They include village squares, markets, hammames, corner cafés, palaver trees, wash
houses etc. The concept of the third place was used by Oldenburg to highlight the social and political
consequences of the disappearance of these living spaces in North American town planning strategies, and
the need to preserve them.®

6 Ray Oldenburg (1989), The Great Good Place: Cafes, Coffee Shops, Community Centers, Beauty Parlors, General Stores, Bars, Hangouts, and
How They Get You Through the Day, Paragon House.

7 In the 1960s, the widespread uptake of private vehicles was buoyed by measures to develop the highway network, as well as low fuel prices

and the relocation of activities.

8 Places conducive to social cohesion between individuals with different and complementary activities and functions, as opposed to forms of

socialisation dependent upon similar behaviour and norms.

9 For a more detailed account of the third place concept see Antoine Burret (2015), Tiers-lieux, fablab, hackerspaces. Et plus si affinités, Fyp

éditions.



TWO GOVERNMENT-BACKED INITIATIVES TO SUPPORT THIRD PLACES

In 2019, the ANCT launched its 'New Spaces, New Connections’ programme with a view to galvanising and
supporting the development of third places all over France. Two calls for proposals were launched to
support the structural development and long-term future of local networks of third places:

-> Fabriques de territoire: concluding in September 2021, this call for proposals allowed us to identify and
consolidate the economic models of 300 third places capable of acting as network leaders in rural territories
and priority neighbourhoods for urban policy (French QPVs).

- Manufactures de proximité: concluding in March 2022, this call for proposals fostered the emergence of
third places devoted to the formation and concertation of professional communities in vulnerable

territories (small and medium-sized towns, rural areas, QPVs etc.).

READ MORE: https://tierslieux.anct.gouv.fr/fr/accueil



https://tierslieux.anct.gouv.fr/fr/accueil

FROM DETROIT TO LOME, WHAT MAKE A THIRD PLACE?

Nowadays, a vast array of spaces all over the world can be regarded as third places. To cite just a few
examples: Ponyride in Detroit (Michigan, USA), El Laboratorio para la Ciudad in Mexico City (Mexico), La
Casa B in Bogota (Colombia), Vila Itorord in Sdo Paulo (Brazil), the Young Project in Griffintown (Montreal,
Canada), Hub Cité in Lomé (Togo) and Communa ASBL in Brussels (Belgium)*° In France alone, the national
third place association France Tiers-Lieux identified around 2,500 such spaces in 2021.1!

In order to navigate this galaxy of spaces, Léa Massaré di Duca has identified three common denominators:
-> The presence of an intentional community, i.e. a community united by certain shared values and a desire
to appropriate the space and socialise differently.

- Territorial roots, i.e. the capacity of the community to remain attuned to the needs of the local
population and to avoid creating a self-absorbed atmosphere disconnected from the social realities of the
territory in which they exist.

- The importance of the process itself, and the creation of shared assets. In this respect, third places are
first and foremost theatres for action, not determined by functionality, ‘laboratories’ in which citizens can
explore new ways of working and existing together and for the common good.

Above and beyond the material dimension, this dynamic of appropriation and collective self-definition is
essential to third places. In this respect, the roundabouts occupied by the gilets jaunes'? in France may be
regarded as ephemeral third places. The third place phenomenon raises important questions for
organisations and local authorities regarding their capacity to integrate this collective dimension and its
accompanying uncertainty into their strategies and town planning projects.

RESOURCE: TIERS-LIEUX, FABLAB, HACKERSPACES. ET PLUS SI AFFINITES (2015)

An important study which offers a comprehensive overview of existing third places and other forms of
experimental, contemporary living spaces. This study was led by socioanthropologist Antoine Burret, and is
published by Fyp éditions.

READ MORE https://www.fypeditions.com/tiers-lieux-et-plus-si-affinites

RESOURCE: ‘LIEUX INFINIS: CONSTRUIRE DES BATIMENTS OU DES LIEUX?’ (2018)

Catalogue of the exhibition shown in the French Pavilion at the 16th Venice Architecture Biennale. The
Encore Heureux collective, curators of this exhibition, turned the spotlight on ten unplanned, experimental
spaces and the processes of creation, appropriation, engagement and governance that take place there.

10 Interviews with the coordinators from most of these spaces can be found at: https://wideopenproject.com

11 The Hyperliens series travels around France exploring such places, producing video reports: https://hyperliens.societenumerique.gouv.fr

12 See for example Luc Gwiazdzinski (2019), ‘Le rond-point, totem, media et place publique d'une France en jaune’, Revue Multitudes, n°74.:

https://halshs.archives-ouvertes.fr/halshs-01994163
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READ MORE https://editions-b42.com/produit/lieux-infinis-2

HOW CAN WE MEASURE THE IMPACT OF THIRD PLACES?

Traditional performance indicators are ill-suited to the third place approach. Primarily designed to measure
productivity and profitability, they are not immediately relevant when it comes to measuring social impact.
Indeed, how can we effectively measure the resilience of a neighbourhood, the territorial roots of a place or
the trust of a community?

Supported by the Banque des Territories, four ESS structures — Plateau Urbain, Approche.s !, Le 24éme and
Le Pool — have been working on this topic since 2018. In September 2021 their work bore fruit in the form
of the first version of Commune Mesure, a free, accessible, open-source platform presented as a tool for
the self-assessment and visual representation of the positive impacts of third places. The indicators used on
this platform encompass everything from governance to employment, urban strategy, solidarity,
transmission etc.

READ MORE: https://communemesure.fr
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EXAMPLES OF NEW SCALES, PARTNERSHIPS AND TERRITORIES FOR ACTION
3 informative examples of digital outreach in the field

In a report to France’s National Assembly published in 2019,3 Daniel Agacinski and Louise Cadin argued that
the systems connecting citizens to administrative bodies were “at a crossroads.” One global pandemic and
several lockdowns later, with profound changes in the way we work and an unprecedented mobilisation in
favour of digital outreach, can we now say that the entire range of techniques and actions which allow us to
comprehend and master digital technologies have reached their own strategic crossroads?

Above and beyond the need to help French citizens with digitalised administrative formalities, digital
outreach is now a well-structured sector taking concrete, coordinated action to empower citizens in our
digital society. By forging new bonds among the constellation of stakeholders (associations, businesses,
local authorities etc.), NEC21 has demonstrated that digital outreach is no longer at a crossroads; it is
advancing apace on a path which is redefining the purpose of digital outreach spaces, delivering more
proximity, more openness and more flexibility.

We have selected three particularly noteworthy initiatives which illustrate this paradigm shift, helping to
forge a new understanding of public services and the public interest, offering genuine examples of “civic
infrastructure for resilience.”**

13 Daniel Agacinski & Louise Cadin (2019), « Médiation accomplie? Discours et pratiques de la médiation entre citoyens et administrations »,

France Stratégie, parliamentary report. Available online: https://www.strategie.gouv.fr/sites/strategie.gouv.fr/files/atoms/files/fs-rapport-
mediation-accomplie 02072019 finalweb.pdf
14 See Pascal Desfarges (2020), ‘Tiers-lieux: des infrastructures civiques de résilience’, Banque des territoires. Online version:

https://banquedesterritories.fr/processus-tiers-lieux-des-infrastructures-civiques-de-resilience
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1. KAZLAB, A FABLAB IN SAINT-LAURENT-DU-MARONI (FRENCH GUIANA)

KazLab is a fablab created by local association MANIFACT in the Camp de la Transportation (the former
colonial prison) in Saint-Laurent du Maroni. In 2020, KazLab manufactured and distributed 7,710 visors to
health workers, firefighters, police officers and other frontline personnel all over French Guiana. Like many
other French fablabs, this space and the community of which it is at the centre have demonstrated their
capacity to share the fruits of digital innovation, to form an effective, collective force in times of crisis, and
to forge new and unexpe